GOAL AREA I: Services to Families and Children

GOAL 1: Welcome new members, both parents & professionals; help
them feel at ease and give them the tools they need to be an
involved member of the Wake County LICC.

Steps to achieve this goal.:
O Create a welcome Folder for each new member to present at the start of a meeting.
CONTENTS:
= Letter of welcome from co-chairs (overview of LICC, goal areas,
meeting format)
= LICC Brochure
= EI Road Map
= LICC By-Laws
=  Membership List
=  Minutes from last 2 meetings
=  Meeting Schedule for the year

GOAL 2: Recruit new members; form lasting community connections
& partnerships.

Steps to achieve this goal.:
0 Create a PowerPoint presentation about the Wake LICC
o take pictures at a meeting
o gather images from website, conference, etc.

0 Inform area groups & agencies of website and request a link on their website.
O Revise & produce general LICC brochure
O Arrange dates & Present at:
o Family Support Network
TDSN
Triangle Mommy’s Group
Wake Co. CP Support Group
ASNC
SEPTA
CDSA
WCPSS
WCHS CSC
Hispanic Family Services
Parent meetings at child care centers
Resource Fairs
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0 Follow up with group with email or letter thanking them and an invitation to join our
meetings.



GOAL 3: Forming Medical Community Connections

Steps to achieve this goal.:
0 Distribute Child Development Brochures to pediatricians, specialists, WCHS clinics,
SICC, Medical Agencies
0 Attend Grand Rounds @ Wake Med & Rex
O Work with Goal Area 3 on their goal regarding the medical community.
o coordinate an annual forum for pediatric practices and health department clinics

GOAL 4: Promote successful preschool transitions (In collaboration
with Goal Area II)

Steps to achieve this goal.:
0 Add page to LICC website for transitions including:
o Area Resources
=  FSN, ECAC and WCPSS information and links
o Quotes from parents and professionals

O Create Transitions brochure (to match Child Development brochure) or Transition Road
Map using WCPSS Memo
o Secure funding to pay for printing
o use some of same items from the web page

GOAL 5: Provide LICC Family Participation Events

Steps to achieve this goal.:
0 Hold Focus Groups 2x a year (summer and winter)
o Pick topics for both
Who will participate; Advertising to parents
Location (childcare? refreshments? via videoconference?)
Surveys (after session and via Survey Monkey)
Data collecting & processing
o Parent follow up after
0 Hold Resource Fairs 2x a year (spring and fall) for winter and summer activities and
services for children
o Secure speakers
o Advertise to parents
= TelAbility website, FSN listserv, LICC members, LICC website,
WCPSS, CDSA
o Arrange childcare, refreshments
o Survey
o Parent follow-up after
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